LONG TERM PLAN

The Committee has reconsidered the objectivesA$3ind has then considered how its activitiefivith these objectives,
setting targets to be achieved. These are sdteborv in our Long Term Plan

OVERALL OBJECTIVES

The main objective of SIAS is to provide opportigst particularly for younger members of the presies, to:
- Attend and participate in open discussions of msifenal interest
Prepare papers for publication and discussion
Have social contact with each other
Learn about and share experiences of the Profésgdncation programme, and receive support irr gtadies.

SIAS also publishes The Actuary on behalf of thefgssion, maintaining editorial independence fréma UK Actuarial
Profession. In addition, SIAS encourages youngember representation on relevant UK Actuarial Pssifan committees,
particularly relating to education and CPD.

SIAS focuses on younger members of the profesgiarticularly students and those with up to fiverggaost qualification
experience. However, it is aware of its other ra¢ethe London regional society. Furthermoregéks to represent the
interests of its membership.

MONITORING
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The SIAS Committee will keep this Long Term Plamdenreview. It is intended to serve as a benchmathter than be cast

in stone and will be updated as and when necesdargny case it will be reviewed formally onceeay. Progress on the
actions will be a regular item at Committee meeging

Ross Pritchard, Honorary Secretary, 17 July 2006
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OBJECTIVES - and how achieve

TARGETS

PROFESSIONAL

SIAS is to provide opportunities, primarily for yoger members,
to:
attend and participate in open discussions of peifémal
interest
prepare papers and presentations for publicatidn an
discussion

To this end we organisepiogramme of meetingsaimed at the

younger members of the profession. Typically them@ne meeting

a month between October and June inclusive, inctudin annual
Jubilee Lecture from an eminent speaker. We also:

PublishThe Actuary magazineon behalf of the profession.
Seek to ensure that the interests of younger menaer
representedon Institute Council and FIMC, as well as on th
various Boards, Committees and Working Partietef t
profession.

In particular, provide input regarding CPD for rette
qualified actuaries and on education issues.

Liaise actively with regional actuarial societies.

Foster contact with other young professional groups
Invite the UK Actuarial Profession’s leaders tmjaiommittee
meetings once a year

We have also just agreed to sponsor some actuesigarch by
City University MSc students and may enter intoilsim
arrangements with other universities.

e Share a minimum of 10 papers per annum with RegEoety meetings.

Programme of Meetings

The primary target is to:
Hold at least 10 meetings each year.

The sub-targets are to:

- Have at least five formal papers presented each fjeancial assistance
with the production of papers will be provided wéappropriate.

Hold at least one meeting from each of life, pensjgeneral insurance,
finance and investment, health and care and edurcatich year.

Have a minimum of 3 meetings with younger membmevslved - this to
include a younger member as a co-author.

Have a minimum of 350 younger members attendingettmeetings each
year.

Have at least 5 younger members speaking at eaetinge

Hold a minimum of one professional or social evagrit annum jointly with
the equivalent organisation of another professitioaly.

The Actuary magazine

The target is to:
Have a permanent editor for The Actuary magazire! éitmes.

Representation

The target is to:
Further the aim of younger representatives fromQbmmittee, or
nominated by the Committee or elsewhere, on eathedfollowing
Committees of the profession: CPD, Education, iBeakMeetings, Careers.
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OBJECTIVES - and how achieve

TARGETS

SOCIAL

SIAS is to provide opportunities for younger menshier.
have social contact with each other.

To this end we organisocial eventsaimed at the younger
members of the profession:
- Typically one event per month, except exam months
Welcome drinks for new members of the profession
An Annual Supper
An annual summer event
Buffet pub suppers after the professional meet{agd wine/
tea beforehand)

In addition, we will support the Younger Membersn@rence

Social events

The primary target is to:
Hold a minimum of 10 Social events each year (iditézh to post
professional meeting suppers).

The sub-targets are to:
Have a minimum attendance of 350 younger memberarpeum at Social
events - excluding the Annual Supper and the Sunewent.
Hold a minimum of one Social or Programme eventgmerum jointly with
the equivalent organisation of another professibodaly.

COMMUNICATION & MARKETING

SIAS needs to be accountable to its members. rieotly
communicates to its members (and some non-membars)
- An Annual Report and AGM

Events advertised in the Actuary

www.sias.org.uk

emails to contacts in firms

occasional notices by post (‘blue notices’)

representing regional societies at Institute newnbyer days.

Communication

The targets are to:
Produce an article for The Actuary at least onaretwo years explaining
role of SIAS (or similar SIAS topic).
Introduce facility for individual members to sigp tor email notification
service for forthcoming events.
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OBJECTIVES - and how achieve

TARGETS

MEMBERSHIP

The goal for SIAS is to serve, in particular, iupger members.
Membership is currently;

Faculty Fellows = 105
Faculty Students = 61
Institute Affiliates = 94
Institute Associates = 109
Institute Fellows = 3596
Institute Students = 1674

Membership

The primary target is to:
Increase the total membership by 5% per annum tnamrent levels relative
to UK Institute membership.

The sub-targets are to:
- Increase the percentage of second year studeaisingj SIAS to a minimur
of 75%.
To increase the total membership amongst Youngenides (students, and
actuaries up to 5 years PQE) by 10% per annum fnament levels.

OUR FINANCES

SIAS subscriptions have been held at a very lowll&r many

years, but broadly cover the cost of benefits ptedito members.

Income from the Actuary has consequently led taifdbup of
reserves. These now exceed the level judged tedéred and
SIAS is seeking to use the excess to the benefitofnembers.

Finance

The primary target is to:
Ensure that sufficient funds are available to corgithe activities deemed
appropriate under the various other categoriesappty those funds in a
responsible manner.

The sub-targets are to:
Ensure that the Society’s assets are investeddgnsith due regard to
liquidity, security of capital and level of return.
Maintain a minimum float of £1000,000.
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